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	Table1. ICAN Organizational Roles and Responsibilities

	Function
	Steering Group
	Management Working Group
	Technical Working Group

	Data or Product QA/QC – standards and practices; ensure quality of products; Mgmt sets general principles; Tech grp is advisory in this role, may even be the ones to discover a problem
	
	X
	x

	Policy – by-laws, incorporation, roles and responsibilities (inc IPR), std op procedures

Policy lays out objectives that trickle down to implementation (procedures)

(By-laws of OGC, EUROGI, GSDI) – charter, terms of ref may be more appropriate for ICAN?

Who we are, how we operate, how we relate to other orgs 

· assemble docs of orgs and borrow bits and pieces as needed (Roger and Tim)
	X
	
	

	Oversight of Mgmt group – strategic priorities are part of this
	X
	
	

	Standard Operating Procedures – the “how” in relation to policy (objectives)
	
	X
	

	Priorities – mgmt priorities – e.g., what we will do in the next year; funding priorities, mgmt functions

Strategic, Tactical, Operational?

General priorities at Steering level, further defined and managed by Mgmt
	x
	X
	

	Intellectual Property – access to content, use of content and services; who signs agreements? Agreements between data owner and who wants to access data/info; IPR is owned by data owner/service provider

GSDI example: steering sets policy and Mgmt implements; Steering would sign actual agreements; take into account ICAN members who are members of sister orgs dealing w/those issues
	X
	x
	

	Stakeholder Representation – engages stakeholders, puts together programs, resources for them

Stakeholder Def 1 = user communities, data providers (e.g., state gov); CWA is there to serve local govs;; those w/ an interest in the activity; vested interest

Stakeholder Def 2  = funding provider

Stakeholder Def X

Define levels of interest too – user perspective, or “this is useful, I want to contribute resources,” license and attribution provider

Steering could handle funding stakeholders; Mgmt could handle use stakeholders

Could be separate user groups for different stakeholders
	x
	X
	

	Funding – this is the responsibility of writing proposals to get the funding; engaging the funders (e.g., agency or foundation visits, etc.); 

Steering group IDs major sources of funding, gives guidance as to where to expend efforts

Mgmt group picks an opp according to a priority and writes proposal, often in concert w/Tech as necessary

Who would be a PI?? Mgmt w/Tech 

Funding for holding a workshop or conference might fall to Steering, but funding to advance use case or interop or develop new CWA might fall to Mgmt/Tech
	x
	X
	x

	Operations (w/Finance) – managing, reporting budging, compliance activities;

Steering raises red flags if they see Mgmt going down wrong road
	
	X
	

	Communications & Public Relations – internal w/in ICAN as well as external public relations
	
	X
	

	Membership – levels of membership; look at a number of working examples where issues have been worked out over the years (willing to pay model); impt voices to be heard; GSDI model (board is elected), some orgs pay $25K, some $5K, down to individual membership which ends up doing a lot of work, indiv members able to sit on board?

EUROGI each member org puts people forward to serve on council (Steering) – can be unwieldy

Roger & Tim’s project

ICAN needs to become legal body at some point to attract funding, maintain stability

UCGIS model is institution member only

Should ICAN consider being subsumed under an existing group such as GSDI? Might decrease heavy admin functions

OGC now has thematic working groups but these are very small

GSDI? Wrap CoastGIS into ICAN?

Revisit incorporation issue in about 12 months time
	
	X
	

	Marketing & Events
	
	X
	

	Liaison with Service Providers – e.g., we put up an ICAN service for which we need to buy equipment, buy a service; anything dealing w/vendors, entering into a commercial contract
	
	X
	

	Outreach
	
	X
	

	Technical “Things” (
	
	
	X

	Data & Products Delivery
	
	
	X

	Interoperability Compliance 
	
	
	X

	Metadata – FGDC,ISO 19115, INSPIRE OAI

Legal requirements for most govt bodies

Steering/Mgmt says this might be a subset under Interop Compliance
	
	
	X

	Network Services & Deployment 
	
	
	X

	Standards –

Steering/Mgmt says this might be a subset under Interop Compliance
	
	
	X

	User Support
	
	
	X

	Training & Documentation
	
	X
	x

	Atlas Inventory & Assessment – need data from technical group to complete assessment; tech team incorporated into a survey; about setting priorities but Mgmt group will implement this along with Tech 

Need inventory in order to do assessments: user assessment and developer/administrator assessment
	x
	X
	x

	Interface Extension – user interface to interop prototype
	
	
	X
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