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	Table1. ICAN Organizational Roles and Responsibilities

	Function
	Steering Group
	Management Working Group
	Technical Working Group

	QA/QC
	
	
	X

Metadata quality, standards conformance, ontology quality.

	Policy
	X
	
	

	Priorities`
	X
	
	X

Technical project management priorities.

	Intellectual Property
	X

Issue resolution.
	X

Specification of licensing terms of tools and products produced by ICAN.
	X

Conformance to licensing terms of tools & data products used and developed by ICAN.

	Stakeholder Representation
	X
	
	

	Funding
	X
	
	

	User Community
	X
	
	

	Data Providers
	X
	
	X

Interfaces into data sources. Helping data providers to interface with ICAN.

	Operations (w/Finance)
	
	X
	

	Communications & Public Relations
	
	X
	

	Membership
	
	X
	

	Marketing & Events
	
	X
	

	Liaison with Service Providers
	
	X
	

	Outreach
	
	X
	X

Papers, posters, presentations at conferences, etc. Participating in working groups, panels, etc.

	Technical
	
	
	X
Requirements, architecture, standards incorporation and implementation and guidance

	Data & Products
	
	
	X
Data providers and ICAN data products

	Interoperability
	
	
	X
Semantic mapping and bridging between data providers. Selecting and promoting best practices and architectures.

	Metadata
	
	
	X
Getting it populated/provided. Defining minimum required elements. Development of metadata capture methods.

	Network Services & Deployment 
	
	
	X
Web services.

	Standards
	
	
	X
Identification, adoption, development of technical specifications that facilitate interoperability.

	User Support
	
	
	X
Communicating with technical users to solve their problems.

	Training & Documentation
	
	X
	X
Workshops, technical cookbooks, user support, online help, developing ICAN website content.

	Atlas Inventory & Assessment
	
	X
	

	Interface Extension
	
	
	X
Further work on the ICAN portal interface prototype, development of additional access methods. 

	Steering Group
	Management Working Group
	Technical Working Group

	· Andrus Meiner

· Tony Lavoi

· Tim Nyerges

· Roger Longhorn

· Kathy Belpaeme

· Kathy Taylor
	· Ned Dwyer

· Dawn Wright

· Mika Odido

· Marcia Berman

· John Helly

· Kathrin Kopke

· Sean Paddy
	· Roy Lowry

· Luis Bermudez

· Yassine Lassoued

· David Hart

· Liz O’Dea

· Tanya Haddad

· Ramona Carr

· Richard Cyganiak

· Hristo Stanchev

· Luis Conti

· Rita Silva


	
	

	
	

	
	



